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Online Training

* New online training modules posted to THDA’s website.

e Recommended that sub-recipients view the training “Non-
Discrimination in Federally Funded Activities” training, which
includes the compliance requirements (in handout).

e To access the training, go to THDA website: “About THDA”
from top thread; “Fair Housing-Know your Rights” from
sidebar; page down to bottom of page for “Resources.”

2020 National Housing Trust Fund Application Workshop
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Home > About THDA

About THDA

Advisory Boards

Board of Directors

Our Aspirql‘ions' Frequently Asked Questions

As the state’s leading housing resource, THDA aspires to meaningfully expand safe, sound, affordable : _ _
i N i . i i Fair Housing - Know Your Rights
housing opportunities for low and moderate income Tennesseans. In addition, we aspire to excel in the

management and stewardship of our resources and to produce strong earnings that allow creative
reinvestment to meet the housing needs in Tennessee. Programmatically, our aspirations include these Leadership
areas: to expand homeownership opportunities statewide; support successful, ongoing homeownership;

and maximize the value of THDA rental housing programs to Tennesseans and their communities. Municipal Advisor Notice

What We Do:

The Tennesces Honging Nevalanment Acency (THDA) ig Tennecsea’s hanging finance agency created hy

Other Housing Resources

2020 National Housing Trust Fund Application Workshop
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Fair Housing - Know Your Rights

THDA follows all federal and state requirements related to fair housing and discrimination. THDA also
takes steps to affirmatively further fair housing in Tennessee and to ensure that all of its programs are
free of discrimination. To learn more about fair housing and anti-discrimination, please click the links
below. Click here to read THDA's non-discrimination policy.

Title VI Cempliance

Title VI of the Civil Rights Act of 1964 prohibits exclusion from panticipation in, denial of benefits of, and
discrimination under federally assisted programs on grounds of race, color or national origin. The intent of
the lzw is to ensure that all persons, Tegardless of race, color o7 national origin, are afforded the
opportunity to particdpate in federally funded programs. More,

Fair Housing

The Fair Housing Act or Title VIII of the Civil Rights Act of 1068, as amended, prohibits discrimination in
the sale, rental and financing of dwellings and in other housing-related transactions, based on race, color,

national origin, religion, sex, familial status and disability. More..

Tennessee Fair Housing Survey - Respond by August 31, 2019

Whether you are a renter or homeowner, fair and affordable housing matters to everyone. THDA) and
partners have released a survey for ALL Tennesseans to tell us about your housing experiences. THDA is
conducting a study of fair housing in Tennessee called the Analysis of Impediments to Fair Housing
Choice. /s the name suggests, we are looking to identify barriers faced to fair and affordable housing
choices and determine solutions to minimize those barriers.

All Tennesseans are encouraged to click the link below and share with friends, family, neighbors,
colleagues, and clients. The survey is available in English and Spanish. Please respond by August 31, 2019.

k here to complete the Analysis of Impediment to Fair Housing Choice Survey

2013 T Analysis of Impedi to Fair H ing Choice Final Report

Executive Summary
Full Report

Resource List

Fair Housing Act
Preseniafion FDF

Fair Housing Act
Presentafion PPT

Non-Discrimination in MNon-Discriminafion in
Federally Funded Activities Fedemlly Funded Activites
FDF PFT
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Advisory Boards

Board of Diredors

Frequently Askad Quesfions

Fair Housing - Know

Title VI of the

Fair Hous

Municipal Advisor Nofice:

Other Housing Resources

Public Motice and Comment

Public Records Policy and Request

Stradegic Plan

Tennessee Housing Conference

THDA Celebrates its 45th
Anniversary
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Non-discrimination in Services Self Survey

 Non-discrimination in Services Self Survey form due to THDA by
August 30 this year; June 30 in future years.

 The non-discrimination activities reported are not new; the
form is a new method of collecting information on your
activities.

e To access form, go to THDA website: “About THDA” from top
thread; “Fair Housing-Know your Rights” from sidebar; “Title VI
of the Civil Rights Act of 1964” from sidebar; on Title VI page,
page down to “Resources.”

2020 National Housing Trust Fund Application Workshop
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to participate in federally funded programs. To learn more about Title VI from the Tennessee Human
Rights Commission, click here.

Title VI Compliance

The Tennessee Human Rights Commission is responsible for monitoring Title VI compliance among
Tennessee State Agencies. THDA develops and submits the Title VI Compliance Implementation Plan
annually to THRC. The Plan To read the plan and learn more about THDA’s procedures and monitoring of
Title VI compliance activities, click here.

Title V1 & Fair Housing Questions?

For questions about THDA's Title VI procedures, please contact Laura Swanson, Title VI Coordinator at
615-815-2127, or for questions regarding Title VI or Fair Housing and THDA programs, contact THDA
Assistant Legal Counsel, Charity Williams.

Discrimination Complaints

Participants in any of THDA's programs may submit a complaint regarding discrimination directly to
THDA. Click here for THDA's Discrimination Complaint form. Your complaint may be investigated and
answered internally or may be forwarded to the Tennessee Human Rights Commission (THRC) or the
Department of Housing and Urban Development for investigation and response. To file a complaint
irectly with THRC, click here.To file a complaint directly with the Department of Housing and Urban
Development, click here.

Tennessee Fair Housing Survey — Respond by August 31, 2019

Whether you are a renter or homeowner, fair and affordable housing matters to everyone. THDA) and
parmers have released a survey for ALL Tennesseans to tell us about your housing experiences, THDA is
conducting a study of fair housing in Tennessee called the Analysis of Impediments to Fair Housing
Choice. As the name suggests, we are looking to identify barriers faced to fair and affordable housing
choices and determine solutions to mi

nize those barriers.

All Tennesseans are encouraged to click the link below and share with friends, family, neighbors,

colleagues, and clients. The survey is available in English and Spanish. Please respond by August 31, 2019.

Click here to complete the Analysis of Impediment to Fair Housing Choice Survey

Resource Links

To fill out and sign the Non-Discrimination in Service Survey download the file and open it in Adobe Acrobat

MNeon-Discriminafion in
Service Survey

Title VI Implementation Plan
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Questions

Call or email Laura Swanson, THDA Civil Rights Advisor:
615-815-2127 or Iswanson@thda.org

2020 National Housing Trust Fund Application Workshop
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Trust Fund Team e

BiLL LORD — PROGRAM MANAGER: BLORD@THDA.ORG
ALLISON MOORE — SENIOR HOUSING PROGRAM COORDINATOR

DWAYNE HICKS — SENIOR HOUSING PROGRAM COORDINATOR FOR
CONSTRUCTION

CRAIG STEVENS — SENIOR HOUSING PROGRAM COORDINATOR
MIA BILLINGSLEY — SENIOR HOUSING PROGRAM COORDINATOR

CYNTHIA PERAZA — DIRECTOR, COMMUNITY PROGRAMS DIVISION.

2020 National Housing Trust Fund Application Workshop
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$3,377,390 FOR TENNESSEE IN 2020 FUNDS

THDA WILL RESERVE UP TO 10% OF THE ALLOCATION FOR
ADMINISTRATIVE COSTS

ACQUISITION, NEW CONSTRUCTION OR REHABILITATION OF
AFFORDABLE RENTAL HOUSING

EXTREMELY Low INCOME; <30% AMI OR POVERTY
30 YEAR AFFORDABILITY PERIOD

MUST BE ORGANIZED OR LICENSED TO OPERATE IN TENNESSEE

2020 National Housing Trust Fund Application Workshop
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HOUSING AND ECONOMIC RECOVERY ACT OF 2008 (HERA)
ESTABLISHED THE NATIONAL HOUSING TRUST FUND (HTF)

e ADMINISTERED BY HUD
e (GRANTED TO DESIGNATED STATE ENTITIES

* FUNDED FROM FEES ON FANNIE MAE AND FREDDIE MAC
TRANSACTIONS

e 2016 WERE THE FIRST ALLOCATION YEAR FUNDS BECAME AVAILABLE

2020 National Housing Trust Fund Application Workshop
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Grant Round

e APPLICATIONS FOR THE NHTF PROGRAM MUST BE RECEIVED BY
THDA ON OR BEFORE 4:00 PM CDT ON THURSDAY, APRIL 2, 2020

e THDA ANTICIPATES NOTIFYING SUCCESSFUL APPLICANTS BY MAY 31,
2020

e NHTF GRANT AGREEMENTS WILL BEGIN ON JULY 1, 2020 AND WILL
END ON JUNE 30, 2023.

2020 National Housing Trust Fund Application Workshop
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General Requirements

e INCOME RESTRICTED AT 30% < OF AMI OR FEDERAL POVERTY GUIDELINE
* RENTS RESTRICTED TO BE AFFORDABLE AT 30% oF AMI (HUD)

30 YEAR AFFORDABILITY PERIOD

e  ONGOING MONITORING FOR PROPERTY CONDITION AND COMPLIANCE

e NO MATCH REQUIRED

e DAvis BACON REQUIREMENTS DO NOT APPLY

° ENVIRONMENTAL REVIEW: SIMILAR TO HUD PART 58, BUT A SEPARATE
PROCESS

° MAXIMUM PER-UNIT SUBSIDY WILL FOLLOW HOME PROGRAM LIMITS

2020 National Housing Trust Fund Application Workshop
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General Requirements  DevelopmeniAgency
Cont;

° UNDERWRITING REQUIRED TO DETERMINE APPROPRIATE LEVEL OF SUBSIDY
° NEW CONSTRUCTION: MUST BE BUILT TO CODE AND DESIGN STANDARD

° ENERGY EFFICIENCY: MUST MEET MINIMUM EFFICIENCY STANDARDS

e  ACCESSIBILITY AND VISITABILITY PER PROGRAM DESCRIPTION:

e LEAD BASED PAINT HAZARD REQUIREMENTS — FOR REHAB BUILT PRIOR TO
1978 MUST cOMPLY WITH 24 CFR.35

° TENANT PROTECTIONS: LEASE REQUIRED, PROHIBITED LEASE TERMS,
TERMINATION ONLY FOR CAUSE

° FAIR HOUSING, ADA, VAWA AND OTHER APPLICABLE LAWS APPLY

2020 National Housing Trust Fund Application Workshop
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Eligible Applicants ===

NON-PROFIT DEVELOPERS AND PUBLIC HOUSING
AUTHORITIES

e THE APPLICANT MUST BE THE SOLE GENERAL PARTNER OR THE SOLE
MANAGING MEMBER OF THE OWNERSHIP ENTITY OR OWN 100% OF
THE STOCK OF A CORPORATE OWNERSHIP ENTITY.

e THE APPLICANT MUST MATERIALLY PARTICIPATE (REGULAR,
CONTINUOUS, AND SUBSTANTIAL ON-SITE INVOLVEMENT) IN THE
DEVELOPMENT AND OPERATION OF THE DEVELOPMENT THROUGHOUT
THE COMPLIANCE PERIOD.

2020 National Housing Trust Fund Application Workshop
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Eligible Applicants

NON-PROFIT DEVELOPERS AND PUBLIC HOUSING
AUTHORITIES

e DEMONSTRATE FINANCIAL CAPACITY FOR THE PROJECT
e  MINIMUM 2 YEARS EXPERIENCE WITH AFFORDABLE RENTAL HOUSING
DEVELOPMENT

e DEMONSTRATE FINANCIAL VIABILITY THROUGHOUT THE 30 YEAR
AFFORDABILITY PERIOD

e CAPACITY TO DEVELOP AND MANAGE RENTAL HOUSING IN COMPLIANCE
WITH PROGRAM REQUIREMENTS

2020 National Housing Trust Fund Application Workshop
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Applicants

EXPERIENCE AND CAPACITY ARE VITAL
QUALIFICATIONS FOR THE NHTF PROGRAM

e  COMMUNITY HOUSING DEVELOPMENT ORGANIZATIONS (CHDQO’S) WITH
EXPERIENCE USING HOME AND/OR LIHTC PROGRAMS

e NON-PROFIT ORGANIZATIONS WITH EXPERIENCE DEVELOPING 811 OR 202
PROJECTS OR SIMILAR, OR OTHER LOW INCOME RENTAL HOUSING PROJECTS

. PUBLIC HOUSING AUTHORITIES WITH EXPERIENCE USING LIHTC, CHOICE
NEIGHBORHOODS OR OTHER COMPLEX PROGRAMS OR ARE IN A RAD
CONVERSION.

2020 National Housing Trust Fund Application Workshop



o

Tennessee Housing

P HA’ S Development Agency

PHA'S CAN USE HTF FOR NEW CONSTRUCTION OR
REHABILITATION OF PUBLIC HOUSING ONLY:

e AS PART OF THE CHOICE NEIGHBORHOODS PROGRAM

e \WHERE UNITS WILL BE CONVERTED UNDER THE RAD PROGRAM

° NOTE: A PHA MAY USE HTF FUNDS TO DEVELOP AFFORDABLE HOUSING IN A

PROJECT CONTAINING PUBLIC HOUSING UNITS, IF THE HTF FUNDS ARE NOT
USED IN THOSE UNITS

This does not inhibit PHA's from undertaking other Low Income
Housing Development that is not supported by Public Housing
Capital or Operating Funds using NHTF.

2020 National Housing Trust Fund Application Workshop
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Grant Funding Development Agency

MINIMUM GRANT: $100,000
MAXIMUM GRANT: $900,000

e  GRANTS AWARDED THROUGH COMPETITIVE APPLICATION PROCESS

*  APPLICATIONS SCORED BY THREE GRAND DIVISIONS

HIGHEST RANKING QUALIFIED APPLICATION IN EACH DIVISION AWARDED
* |F FUNDS AVAILABLE REMAINING APPLICATIONS RANKED BY SCORE

e THDA RESERVES THE RIGHT TO LIMIT AWARDS TO ONE PER COUNTY

2020 National Housing Trust Fund Application Workshop
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UNITS ASSISTED WITH HTF FUNDS MUST REMAIN
AFFORDABLE FOR 30 YEARS AFTER COMPLETION

° LONGER THAN MANY PROGRAMS
° REQUIRES CAREFUL EVALUATION OF THE PROJECT'S FINANCIAL VIABILITY

e  WILL INCLUDE ANNUAL REPORTING AND REGULAR, PERIODIC
INSPECTIONS AND FILE REVIEW (MONITORING)

* REQUIRES SKILLED MANAGEMENT TO SUCCEED
e  CAREFUL TENANT SELECTION
e  STRONG MANAGEMENT TEAM
 BUDGETING FOR THE LONG HAUL (COMPLETION OF 30 YEAR PROFORMA)

2020 National Housing Trust Fund Application Workshop
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PRODUCE OR PRESERVE AFFORDABLE,
PERMANENT RENTAL HOUSING TO ADDRESS THE
NEEDS OF EXTREMELY LOW-INCOME HOUSEHOLDS

e NEW CONSTRUCTION OF RENTAL HOUSING UNITS.

* ACQUISITION AND/OR REHABILITATION OF EXISTING RENTAL HOUSING
UNITS.

* FUNDING OF AN OPERATING COST RESERVE ASSOCIATED WITH THE
NEW CONSTRUCTION OR ACQUISITION AND REHABILITATION OF HOUSING

ASSISTED WITH NHTF FUNDS

2020 National Housing Trust Fund Application Workshop
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Ineligible Activities

PROVIDING TENANT-BASED RENTAL ASSISTANCE

ASSISTING OR DEVELOPING EMERGENCY SHELTERS, NURSING
HOMES, HOSPITALS, TREATMENT OR CORRECTIONAL FACILITIES
OR DORMS.

PROVIDING ANY FORM OF HOUSING THAT IS CONSIDERED SHORT
TERM OR TRANSITIONAL

PROVIDING NHTF ASSISTANCE TO RENTAL UNITS THAT REQUIRE
RECONSTRUCTION

USING NHTF FUNDS TO REFINANCE EXISTING DEBT

2020 National Housing Trust Fund Application Workshop
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Ineligible Activities  Pevelopmeniagency

Cont;

* PROVIDING NON-FEDERAL MATCHING CONTRIBUTIONS REQUIRED
UNDER ANY OTHER FEDERAL PROGRAM

e USING NHTF FUNDS FOR POLITICAL ACTIVITIES; ADVOCACY,;
LOBBYING, WHETHER DIRECTLY OR THROUGH OTHER PARTIES,;
COUNSELING SERVICES; TRAVEL EXPENSES; AND PREPARING OR
PROVIDING ADVICE ON TAX RETURNS.

e PAYING FOR ANY COST THAT IS NOT ELIGIBLE UNDER 24 CFR
92.730 THROUGH 93.200

e OTHER USES PROHIBITED BY THDA'S PROGRAM DESCRIPTION

2020 National Housing Trust Fund Application Workshop



/\EQI
Tennessee Housing
Development Agency

Level of Subsidy

THE INVESTMENT OF NHTF FUNDS MUST CONFORM TO
THE FOLLOWING MINIMUM AND MAXIMUM STANDARDS
PER UNIT:
e  MINIMUM NHTF FuNDs: $1,000 PER UNIT
e  MaxiIMUM NHTF FuUNDsS PER UNIT:

 $62,445 0-BEDROOM (EFFICIENCY) LIMIT
e $71,584 1-BEDROOM LIMIT
« $87,047 2-BEDROOM LIMIT
¢ $112,611 3-BEDROOM LIMIT
« $123,611 4-BEDROOM LIMIT

2020 National Housing Trust Fund Application Workshop
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Eligible Costs

FUNDS FROM THE NHTF AWARD MAY ONLY BE EXPENDED
FOR ELIGIBLE COSTS SPECIFIC TO OR PRORATED TO
COMMITTED UNITS.

* ACQUISITION OF REAL PROPERTY

e SITE IMPROVEMENTS

e CONVERSION FROM OTHER USES

e DEMOLITION

e NEW CONSTRUCTION

* REHABILITATION

* APPROVED PROJECT SOFT COSTS

e OTHER REASONABLE COSTS AS APPROVED

2020 National Housing Trust Fund Application Workshop
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Layering

LAYERING IS THE COMBINATION OF GOVERNMENT RESOURCES ON A
NHTF-ASSISTED PROJECT.

e THDA WILL REVIEW EACH PROJECT TO ENSURE THAT ONLY THE MINIMUM
AMOUNT OF NHTF ASSISTANCE NEEDED IS ALLOCATED TO THE PROJECT

° TOTAL NHTF RESOURCES ALLOCATED TO ANY PROJECT CANNOT EXCEED
THE CURRENT MAXIMUM PER UNIT SUBSIDY LIMIT

2020 National Housing Trust Fund Application Workshop
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Possible Projects

This is not an all inclusive list. Other types of projects may qualify.

e  MULTI-FAMILY RENTAL DEVELOPMENT (TYPICALLY LIHTC) WITH A
SPECIFIED NUMBER OF HTF UNITS RESERVED FOR ELI

 IF/WHEN INCOME INCREASES, A DIFFERENT UNIT WOULD BE DESIGNATED AS THE
HTF UNIT (IF ‘FLOATING’)

e TARGETED SPECIAL NEEDS HOUSING WHERE SUPPORTIVE SERVICES
ARE CRITICAL AND AVAILABLE (BUT NOT REQUIRED)

° MAY REQUIRE ‘INTERNAL' SUBSIDY OR OTHER SOURCES OF OPERATING FUNDS TO
BE VIABLE

2020 National Housing Trust Fund Application Workshop
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Possible Projects  peveemeniagency

Cont;

e RENTAL (NOT TRANSITIONAL) HOUSING FOR HOMELESS FAMILIES AND

INDIVIDUALS
o COULD BE LIMITED # OF HOMELESS UNITS IN A LARGER PROPERTY (SUCH AS
LIHTC)

e COULD BE STAND-ALONE PROPERTY OR SCATTERED SITES, BUT MIGHT
NEED OTHER RESOURCES TO CASH FLOW

 COuULD WORK WELL WITH SUPPORTIVE HOUSING, OR PERHAPS
811/202.

e PRESERVE AND REVITALIZE OLDER PROPERTIES WITH PROJECT BASED
RENTAL ASSISTANCE (PBRA).

2020 National Housing Trust Fund Application Workshop
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Design Standards

ALL RENTAL HOUSING CONSTRUCTED OR REHABILITATED WITH NHTF
FUNDS MUST MEET ALL;

e« THDA DESIGN STANDARDS

e APPLICABLE LOCAL, COUNTY AND STATE CODES

e REHABILITATION STANDARDS

 UNIFORM PROPERTY CONDITION STANDARDS (UPCS)

e ALL ZONING ORDINANCES

2020 National Housing Trust Fund Application Workshop
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NHTF Only??

FUNDING A DEVELOPMENT WITH ONLY HTF FUNDS WOULD BE
POSSIBLE BUT VERY DIFFICULT

e DEEP RENT LIMITS — 30% oF AMI OR POVERTY
e |INCREASING OPERATING EXPENSES OVER TIME

e PROPERTY MUST CASH FLOW FOR 30 YEARS

e BEST SCENARIOS WILL INVOLVE LAYERS OF FUNDING WITH
DIFFERENT INCOME LIMITS, OR.....

e OTHER SOURCES OF REVENUE TO SUPPORT OPERATIONS

2020 National Housing Trust Fund Application Workshop



K
Tennessee Housing
Development Agency

Managing Risk

BIGGEST RISK: 30 YEAR AFFORDABILITY PERIOD FOR ELI
FAILURE TO MANAGE RISK MAY RESULT IN POTENTIAL FOR REPAYMENT OF FUNDS

e (CANNOT INVEST MORE HTF AFTER COMPLETION

e AVOIDING AND MANAGING THE RISK
e STRONG DEVELOPMENT TEAM WITH EXPERIENCE

e LAYERING OTHER FINANCING TO REDUCE EXPOSURE
e MiIX OF INCOME/RENT RESTRICTIONS
e CAREFUL, ACCURATE ASSESSMENT OF MARKET

2020 National Housing Trust Fund Application Workshop
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Other Requirements

IN ADDITION TO THE GENERAL REQUIREMENTS ALL PROJECTS MUST ALSO
MEET OTHER FEDERAL REQUIREMENTS

UNIFORM RELOCATION ACT

2 CFR 200 (UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPALS, AND AUDIT REQUIREMENTS FOR FEDERAL
AWARDS)

AFFIRMATIVE FAIR HOUSING MARKETING

CONFLICT OF INTEREST

MBE/WBE REPORTING

FFATA (FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY ACT)
OTHERS AS IDENTIFIED

VIOLENCE AGAINST WOMEN's ACT (VAWA)

2020 National Housing Trust Fund Application Workshop
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Application

THDA WILL EVALUATE EACH APPLICATION TO DETERMINE IF THE
PROPOSAL MEETS THRESHOLD CRITERIA.

*  SUBMISSION OF AN ELIGIBLE APPLICATION
UPLOAD OF REQUIRED DOCUMENTS INTO THDA's PIMS SYSTEM (NON-PROFITS) ONLY
*  PROPOSAL OF AN ELIGIBLE ACTIVITY

. SUBMISSION OF A 30 YEAR PROFORMA DEMONSTRATING FINANCIAL FEASIBILITY FOR THE
ENTIRE 30 YEAR AFFORDABILITY PERIOD. THIS PROFORMA IS INCLUDED AND WILL BE BUILT
OUT FROM YOUR OPERATING BUDGET IN THE APPLICATION.

° PROPOSALS THAT WILL SET-ASIDE MORE THAN 20% OF THE UNITS FOR INDIVIDUALS WITH
DISABILITIES MUST DEMONSTRATE THAT THE PROJECT WILL MEET THE QUALITIES OF
SETTINGS THAT ARE ELIGIBLE FOR REIMBURSEMENT UNDER THE MEDICAID HOME AND
COMMUNITY-BASED SERVICES

2020 National Housing Trust Fund Application Workshop
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APPLICATIONS WILL BE AVAILABLE ONLINE AT:
THDA.ORG/BUSINESS-PARTNERS/NHTF

e« APPLICATIONS ARE AVAILABLE NOW AT: https://thda.org/business-
partners/nhtf

e  ONE ORIGINAL APPLICATION AND ALL REQUIRED SUPPORTING DOCUMENTS
MUST BE PHYSICALLY RECEIVED IN OUR OFFICE NO LATER THAN 4:00PM
CDT APRIL 2, 2020. APPLICATIONS RECEIVED LATE WILL NOT BE
CONSIDERED

e FAXED OR EMAILED APPLICATIONS WILL NOT BE ACCEPTED
. NO COVER PAGES OR BINDERS

2020 National Housing Trust Fund Application Workshop
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PIMS

ALL APPLICANTS WILL BE REQUIRED TO UP LOAD CERTAIN SUPPORTING
DOCUMENTATION TO THDA'S PARTICIPANT INFORMATION
MANAGEMENT SYSTEM (PIMS)

https://thda.org/business-partners/pims

2020 National Housing Trust Fund Application Workshop
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Proforma

ALL APPLICATIONS MUST INCLUDE A 30 YEAR CASH FLOW PROFORMA

e A TEMPLATE IS PROVIDED WITH THE APPLICATION PACKAGE FOR THE
30 YEAR PROFORMA

e THE PROFORMA MUST BE COMPLETED AND DEMONSTRATE THAT THE
PROJECT WILL BE FINANCIALLY FEASIBLE FOR THE ENTIRE 30
AFFORDABILITY PERIOD

e FUNDING A REPLACEMENT RESERVE IS REQUIRED FOR THE
APPLICATION TO PASS THRESHOLD

2020 National Housing Trust Fund Application Workshop



A p p I | C atl O n TennesseeH/ws\iEgI

Scoring

NHTF RENTAL HOUSING SCORING MATRIX Up 1O 100 POINTS

PROJECT DESIGN - Up TO 30 POINTS

APPLICANT'S CAPACITY AND EXPERIENCE - UpP TO 25 POINTS
NEED - Up TO 10 POINTS

AREAS OF OPPORTUNITY SCORE - Up 1O 10 POINTS
LEVERAGE - UP TO 10 POINTS

RURAL DESIGNATION — up TO 10 POINTS

DESIGNATED DISTRESSED COUNTIES —UP TO 5 POINTS

2020 National Housing Trust Fund Application Workshop
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UP TO 30 POINTS AVAILABLE

DEMONSTRATES EXCEPTIONAL PLANNING, READINESS AND CAPABILITY —
APPLICANT HAS SITE CONTROL

FIRM FINANCIAL COMMITMENTS FOR NON-NHTF RESOURCES
PROJECTS WITH EXISTING OR COMMITTED PBA PREFERRED

DEMONSTRATES SUFFICIENT CASH FLOW WITHOUT USING NHTF OPERATING
RESERVES

PROJECT MEETS NEEDS OF TARGETED POPULATION

PROJECT INTEGRATES NHTF ASSISTED HOUSEHOLDS WITH HIGHER INCOME
HOUSEHOLDS

UNIVERSAL DESIGN; VISITABILITY; ENERGY EFFICIENCY

2020 National Housing Trust Fund Application Workshop
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UP TO 25 POINTS AVAILABLE

MINIMUM 2 YEARS EXPERIENCE DEVELOPING, MANAGING AND OWNING
AFFORDABLE RENTAL UNITS/PROJECTS

CAPACITY OF THE MANAGEMENT AND DEVELOPMENT TEAM

PAST EXPERIENCE WITH COMPLIANCE OF FEDERAL, STATE AND LOCAL
PROGRAM, REQUIREMENTS

PAST EXPERIENCE IN DEVELOPING AND MANAGING THDA RENTAL PROJECTS

PAST EXPERIENCE COMPLYING WITH THDA FUNDING REQUIREMENTS AND
PROCESSES

FINANCIAL STATEMENTS AND ANNUAL AUDIT INDICATE SOUND FINANCIAL
HEALTH AND DIVERSE FUNDING SOURCES

2020 National Housing Trust Fund Application Workshop
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Need Score

UP TO 10 POINTS AVAILABLE

THDA HAS DETERMINED RENTAL HOUSING NEED FACTORS FOR
HOUSEHOLDS WHO ARE EXTREMELY LOW INCOME

° THE COUNTY NEED FACTORS ARE THE PERCENTAGE OF EXTREMELY LOW
INCOME TENANT HOUSEHOLDS THAT ARE COST BURDENED

° PROJECTED 10-YEAR POPULATION GROWTH RATE

° COUNTY’S PROJECTED 10-YEAR POP. GROWTH AS A % OF TN’S OVERALL GROWTH
° PRIOR ALLOCATION AMOUNT PER EXTREMELY LOW INCOME HOUSEHOLD

° PRIOR ALLOCATION

° RENTAL MARKET (LIHTC) VACANCY RATE, AND THE PIPELINE OF RENTAL HOUSING
FINANCED UNDER THE LOW INCOME HOUSING TAX CREDIT PROGRAM UNDER
CONSTRUCTION AND IN LEASE-UP

2020 National Housing Trust Fund Application Workshop
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Opportunity Score Development Agency

UP TO 10 POINTS AVAILABLE

THDA HAS DETERMINED FACTORS WHICH INDICATE CENSUS
TRACTS OF HIGH OPPORTUNITY.

AREAS OF HIGH MEDIAN GROSS RENT
HIGH COST BURDEN

PROXIMITY TO EMPLOYMENT

PRIOR ALLOCATION

HIGH WORKFORCE PARTICIPATION

LOW LEVELS OF ABANDONED HOUSING
RENTAL MARKET (LIHTC) VACANCY RATE

PIPELINE OF RENTAL HOUSING FINANCED UNDER THE LOW INCOME HOUSING TAX
CREDIT PROGRAM UNDER CONSTRUCTION AND IN LEASE-UP

2020 National Housing Trust Fund Application Workshop
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Leverage Development Agency

UP TO 10 POINTS AVAILABLE

THDA MAY AWARD UP TO (10) POINTS TO APPLICATIONS THAT
INCLUDE THE USE OF NON-THDA RESOURCES TOWARDS THE
DEVELOPMENT COSTS OF THE PROJECT.

° RENTAL ASSISTANCE AND PERMANENT FINANCING RESOURCES WILL NOT BE
CONSIDERED

° PERCENTAGE OF NON-THDA RESOURCES IN THE PROJECT AGAINST THE TOTAL
DEVELOPMENT COST

° THERE MUST BE WRITTEN DOCUMENTATION IN THE APPLICATION SUPPORTING THE
CONTRIBUTION OF THE NON-THDA LEVERAGED FUNDS TO THE PROJECT

2020 National Housing Trust Fund Application Workshop
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Rural Designation Development Agency

10 POINTS

THDA wiLL AWARD (10) POINTS TO APPLICATIONS LOCATED IN
DESIGNATED RURAL AREAS OF TENNESSEE.

. Projects located in areas of Tennessee designated as rural (7) Points will be awarded

. If the applicant is a Public Housing Authority in a designated rural area an additional (3)
points will be awarded.

III

. For this program description, “rural” is defined as all Tennessee counties except the
following: Anderson, Blount, Bradley, Carter, Coffee, Davidson, Dyer, Gibson, Hamilton,
Hamblen, Haywood, Knox, Loudon, Madison, Maury, Montgomery, Putnam, Roane,
Rutherford, Shelby, Sumner, Unicoi, Williamson and Wilson.

J All other counties are considered Rural.

2020 National Housing Trust Fund Application Workshop
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Designated Distressed  tennesseefiousing
COU n“es Development Agency

5 POINTS

THDA WILL AWARD (5) POINTS TO APPLICATIONS LOCATED IN
DESIGNATED DISTRESSED COUNTIES OF TENNESSEE.

e Distressed Counties refers to those fifteen counties defined in Governor Bill
Lee’s Executive order of January 23, 2019.

e Tennessee Governor Bill Lee issued an executive order designating fifteen
Tennessee Counties as distressed, including: Lake, Lauderdale, Hardeman,
McNairy, Perry, Jackson, Clay, Grundy, Van Buren, Bledsoe, Fentress,
Morgan, Scott, Hancock and Cocke.
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Application Deadline
April 2, 2020
4:00 PM CDT

Late applications will not be evaluated

R
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Contact THDA

» Community Programs staff can answer your
guestions about the HOME application until the
April 2, 2020 submission deadline

= Bill Lord: 615-815-2018

= Craig Stevens: 615-815-2035
= Allison Moore: 615-815-2040
= Mia Billingsly: 615-815-2033

Call us or schedule a meeting!

2020 National Housing Trust Fund Application Workshop
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Program Guidance

e 2020 PROGRAM DESCRIPTION: HTTPS://THDA.ORG/BUSINESS-
PARTNERS/NHTF

e INTERIM RULE:
HTTPS://WWW.HUDEXCHANGE.INFO/RESOURCE/4406/HOUSING-
TRUST-FUND-INTERIM-RULE/

e ADDITIONAL GUIDANCE AND RESOURCES:
HTTPS://WWW.HUDEXCHANGE.INFO/PROGRAMS/HTF/

2020 National Housing Trust Fund Application Workshop
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https://www.hudexchange.info/resource/4406/housing-trust-fund-interim-rule/
https://www.hudexchange.info/programs/htf/
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Questions
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