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OVERVIEW

McCormack Baron Salazar

Legacy Pointe at Poindexter | Columbus, OH Foote Park at South City | Memphis, TN
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OVERVIEW

Neighborhood Co

Beale Street District

FedEx Forum

National Civil Rights
Museum

Memphis Central Train
Station
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OVERVIEW

Foote Homes

Housing Units

= Completed in 1940

= The last large multifamily
public housing site in
Memphis
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OVERVIEW

Foote Homes Transformation

= 2011: HUD awarded CNI Planning Grant to
Memphis Housing Authority (MHA) to develop a
shared vision for Foote Homes

= 2015: HUD awarded $29MM CNI implementation
grant to MHA to transform Foote Homes into a
mixed-income community

* Leveraged by a $30MM commitment from
the City of Memphis

= $200MM in additional investment to
support surrounding area

= 2019: HUD awarded $4MM CNI Supplemental
Grant to South City. City of Memphis committed
an additional $4MM to the project (Housing &
Neighborhood)

Foote Park at South City will restore the rich neighborhood identity and achieve a better balance between affordability
and market rate with high-quality and cost-efficient construction
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CNI OVERVIEW

South City CNI

Housing | People | Neighborhood

= Housing Lead: McCormack
Baron Salazar

= People Lead: Urban Strategies
Inc.

= Neighborhood Lead: City of
Memphis, Division of Housing
and Community Development

. Foote Homes Site (Housing and People)

. Neighborhood Improvements/CCI
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HOUSING

South City Development
712

Housing Units

Six Phases

= Phases 1-4 are
complete

= Phase 5 (senior) is
under construction

= Phase 6 is expected
to close financing &
begin construction
this year

MCCORMACK BARON SALAZAR




HOUSING

A
S el

MCCORMACK BARON SALAZAR




HOUSING

Overall Housing Budget

Federal Tax Credit Equity: $77.9 MM
m Federal LIHTC Equity

Permanent Debt: $38.5 MM

® Permanent Debt

MHA Choice Funds: $28.2 MM

MHA Loan: $15.8 MM ® MHA Choice Funds

City of Memphis Housing Funds: $32.2 MM MHA Loan

m City of Memphis Housing
Funds (CIP)

$192.6 M

Total Development Cost
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HOUSING

South Clty In Progress
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HOUSING

Sustainability
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HOUSING

South City Construction Jobs and Participation

Reporting for Phases I-1V:

Total New Hires: 386
Total Section 3 Resident New Hires: 165
Section 3 Resident Avg Hourly Rate: $17.54

Each phase of South City has met or exceeded
requirements for Section 3 workers and MWBE
business participation
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Memphis Housing Authority Business Participation

@ Minority and women-owned businesses

City of Memphis Business Participation
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Minority Owned Women Owned Combined MWBE



PEOPLE

Beyond Housing: Urban Strategies

Physical
development

inspires people
to transform

v -

Building and
Resident J

sustaining people
engagement fosters sustains physical
sustainability

‘ ’ development
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PEOPLE

How USI Works with Residents

FAMILY SUPPORT
SPECIALIST
O KNOWLEDGE

Provides comprehensive family suppaort,
o SELF-DETERMINATION

referral, and seamless coordination with
SUPPORT

community and supportive services
activities that promote economic
self-sufficiency for families, enhance quality

of life for seniors and the disabled, and
DECREASING FAMILY RISK INDEX increase opportunities for residents.

INCREASING EMPLOYMENT OF @

WORKING-AGE ABLE-BODIED ADULTS

HEALTH SPECIALIST

Addressses health barriers of youth
and adults living in public housing

and mixed income communities
served by Urban Strategies, Inc.

RESIDENT LEADERS

Desires to direct change within
their community and greater city
through training in various capacity

INCREASE IN building curriculum that supports
WORKING-AGE, their passion for change

ABLE-BODIED
ADULTS EMPLOYED

INCREASE IN INDIVIDUALS
RETAINING WORK FOR 180 DAYS

6 DECREASE IN HOUSEHOLD SPENDING MORE

=)

YOUTH fii
DEVELOPMENT @%

EARLY
EDUCATION

THAN 1/3 OF INCOME ON BASIC NEEDS

WORKFORCE SPECIALIST

Recruits and connects low-income adult
residents of the housing community to
oplportumties for education, job readiness,
skills training, and employment.

EDUCATION SPECIALIST -
Serves as a conduit between families, PHYSICAL
communities, and schools to address

educational barriers of youth and adults living

in public housing and mixed income
communities served by Urban Strategies, Inc.
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PEOPLE

Foote Homes CNI Employment Data

Percent of Work Able

Residents Employed (full Average Annual Income Average Hourly Wage
and part-time)

September 2022 48.10% $21,708 $12.99
September 2021 44.00% $20,173 $12.49
September 2020 40.90% $18,022 $11.36
September 2019 51.40% $17,395 $11.12
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PEOPLE

USI's Resident Impact

= Average Foote Homes income has risen from $6,600
to $21,708 between 2016 to 2022

= In 2022, USI saw full-time employment of Foote
Homes work able residents rise to 48%

= USIis supporting 751 original Foote Home residents
through the CNI grant

= Since 2019, over 96% of CNI households are NOT at
risk of eviction with 2022 reaching 98%

= Greater than 89% of USI assisted households feel safe
in their home
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NEIGHBORHOOD

South City CNI Crltlcal Communlty Inltlatlves

@ Community Resource Center
() Park Improvements
® Commercial Facade Grant

= Homeowner Minor Repair
Program

@ Public Art

(0 Early Childhood Education
Center

0 Girls Inc. of Memphis Center
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NEIGHBORHOOD

South City Good Neighbor Grant

Memphis Magnetic — 618 Vance Ave

BEFORE AFTER

MEMPHIS
~ Magnetic
==
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NEIGHBORHOOD

South City Good Neighbor Grant

626 Vance Ave
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NEIGHBORHOOD

Early Childhood Education Center
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Overall Site Plan Classroom Floor Plans
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Question &
Answer Session
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