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TENNESSEE HOUSING DEVELOPMENT AGENCY
BOARD OF DIRECTORS MEETING MINUTES
September 28, 2021

Pursuant to the call of the Chairman, the Tennessee Housing Development Agency Board
of Directors (the “Board”) met in regular session on Tuesday, September 27, 2021 at 1:00 p.m.
Central Standard Time., in the Conference Rooms A and C of the William R. Snodgrass Tennessee
Tower Building, in Nashville, Tennessee.

The following Board members were present and in person: Mike Hedges (Chair), Kevin
Bradley (for Treasurer David Llllard) Katie Armstrong f01 comptroller, Jason Mumpower).
Those Board members participating via Webex wer? Qhrlk‘.'Mbbtaml(fnr Secretary Tre Hargett),
Joann Massey, Matt McGauley, Austin McMulIen (_pmed the meetmg at 1:16 p.m. CT), Tennion
Reed, Chrissi Rhea and John Snodderly. BOdld rﬁn@mbers M;Le,liqrdw1ck Doree Hicks (for
Commissioner Butch Eley), Erin Merrick and Rick N a]ll ‘ Fe dbSLI]LH“I "

I il

Chair Hedges recognized Bruce Balcom, Chlef L&gal Counsel, \gvho lead fhe following
statement: ‘J];i F j1 1114
|| | I ”

“Board members will be participat r’:g ul Ir"lzz,s mpetmg by I[é(ephone as authorized
by Tennessee Code Annotated .’i’eaion (ln 44-1 O‘:S’ Notice was ;%md stating that this
meeting would be conducted in this ﬁzsh;on Thmlmcé'nng is bemng conducted in this
manner because the matters| 5| /(ube wnuu’gi ed by ff?é !B()ar d today require timely

i
action and the physzca! prle.?eme of a s‘uf cient ny{mbeﬂ of Board members to
constitute a quorum is n@fpoT ible within lhe (.rmeﬁ a7 7é inwhich action is required.
This is a(sn qece?sm "y )5; [J)J:)f'ecr everyone rk hed{r V' and safety due to COVID.
The;éﬂ; Q;I|§r| essary fdi wome members 10 participate via telephone or
eleprrcjmcally Bﬁaj.t[z’ rmember § Lsé participating were sent documents relevant to
| (J[d[ftlil] 's meeting. 'f[ I ”” "H““ I

| (| R
Challl |I{edges called the mée”ﬂmg to order. Upon a motion by Mr. Hedges on behalf of the

Board, and a lt)ll| ca[l vote, with dil‘ members identified as present voting “yes” (9 ayes); motion
carried that a necesﬁlfly exists to car‘d ict the meeting in this manner.
1 |‘ | { | |

Chair Hedges u‘a‘l ﬁi op LOHSIdCI"lthl] of the July 27, 2021, minutes that were previously
circulated to all Board me bem Upon motion by Mr. Hedges, second by Mr. McGauley, and a
roll call vote with eight members identified as present voting “yes” (8 ayes) (Mustain, Bradley,
Massey, McGauley, Armstrong, Reed, Snodderly, Hedges) and one member abstaining (Rhea);
the minutes were approved.

Chair Hedges recognized Ralph M. Perrey, Executive Director of Tennessee Housing
Development Agency to present the Executive Directors Report.

e We have a call tomorrow with the US Department of the Treasury regarding our proposal
for the Homeowner Assistance Fund, which we hope will lead to their approval of our
plan and the release of funding so we can open the program. . In the meantime, we have
sent agreements to scores of other loan servicers and are essentially ready to open the
program whenever the federal government gives us the go-ahead.



e We have launched the Homeowner Assistance Fund on a pilot basis with just THDA
mortgage holders. We have contacted about 2000 borrowers who are either delinquent or
in forbearance. So far, roughly one fourth of those are somewhere in process.

e On the Rent Relief program, two things of note here — the Urban Institute this month
issued a report that says what we’ve been saying for months -- “what matters... is how
many eligible renters they are able to save from eviction... not the percentage of
appropriated funds they have managed to spend...which is a misleading metric given how
much more money has been appropriated than is needed in many states.”

e We are among a small number of state I—IF@S{F}"&@rkirig]éh_ a p'ﬁcj?:'\cess and document

standardization project. The objective beiﬁ"n_ }0 make itjf{%ﬁ 3"’-11"for large regional and
national lenders to work with state HFAs. 'siif’i'm}pleas_ecﬂt:g: repoit that THDA is the first
housing finance agency to adopt Freddie M Ol’ls :ziipf?ﬁbatiorz Programming Interface, and
will soon be the first to adopt Freddie’s 4 monk‘ﬂj ')l ondler engc‘rgen-i'éﬂ'r \plan. This is inside
baseball as far as our customers are concerned 'bUHl:Ub]SI an encourag‘nig first/stép toward
engaging with more lenders and offering a wider arrlaﬂx{ &f mortgage products to the
Tennesseans we serve. ;|i|!i|lll;i,[_ |I|II|IHH|

{1 L[ W

e We are not a first responder agenc; ‘l[lyﬁt we are lciifging what we (]::é.n to help those impacted

by the flooding in Waverly qaillj;lier this mon"t}i.i “Weﬁ.]q've made h'b'using choice vouchers

available to some of those diSplaced. A 70:unit tax crgdit development was extensively

damaged; we are cxnlorri,ggjﬁ\iﬁai assistanc%;;\?\!e can pi‘“?\f‘?fdé to make those units habitable
again. We have also ndu[}' ggéfocal official§ I1:Lh at l\y?cl:%m make roughty $325,000 from our

RCbll}lF!'\(?ﬁ H}:eﬁﬁﬁﬁ! funding ayailable to eligible Il_1:¢jll'héowners in Humphries County.

| |||..|=Iii TS =lj|l

. ﬁﬁi\ggmor Lee wi!fll‘-hw].);hnpend'dl!lt')_]q ted $90 million of Recovery Act funding to THDA

! 0 'alllow us to provide'*shb"q’idies to %a)dicredlt developments impacted by the sharp rise in
co‘h'%:f il:-_fL ction cost. The F'i‘rliJ]':-lﬁ.lli‘]]cial Stability Accountability Group will receive that
1-300!1{%@(1_511[1011 October 6 %‘uﬁd is expected to act on it later in the month. THDA’s
multifan‘ﬁ:tj)k iigam is alread)l]: j’llccting updated financial information from developers so

that we canlt ‘il'(m/e quickly tlJ F‘ ffer commitments, as you have authorized us to do.
il
M) j

. atlihi
e HUD has ﬁnaliljiflifél‘t‘té‘l"p‘fg! ‘'guidance for the $53 million in HOME-ARP funding we
received last sprin"ét.! The funds are intended to help those who are homeless, at risk of
homelessness, or fleeing a violent domestic situation. We are analyzing the federal
requirements now.

e THDA’s Sunset Review Hearing is scheduled November 10. We look forward to
updating the General Assembly on what we’ve accomplished since our last one four
years ago.

Chair Hedges then gave the report on the Audit & Budget Committee Meeting. He
referenced a memo from Gay Oliver, Director of Internal Audit, dated September 7, 2021



explained that the Committee is requesting approval for the addition of a consequences section to
the Code of Conduct, the addition of a table tracking revisions, and formatting the Code of
Conduct to match other THDA policies. Upon a motion by Chair Hedges and a roll call vote
with all members identified as present voting “yes” (9 ayes), motion carried.

Chair Hedges continued to report on the next item, the Bond Finance Committee
Meeting. He noted the 2021-3 Bond Issue (Bond Finance Committee) and referenced the memo
from Bruce Balcom, Chief Legal Counsel dated September 7, 2021, which outlined the
Committee recommendation to approve the Plan of Financing and recommends to approve the
Authorizing Resolution, including the form of the Supplements Resolution, and the
Reimbursement Resolution. By an offer of a motion on behz If of the Commlttec by Chair
Hedges, and a roll call vote with all members 1denuhed as prezl,ent ‘voung ‘yes” (9 ayes), motion
carried. M]" 'i ' ‘||J|1I

‘]l '|I 1k I I| |

Chair Hedges proceeded to report on the Grd{!{ﬂ Comlpl{lee Me‘cﬂ.mg referring to a memo
from Cynthia Peraza and Don Watt dated September 14 QQZ I"outlining 1hl%a tpllowmg
recommendations from the Grants Committee on the 2022 Winter Round dpmpemlwp Grants
Program Description. ; |I| ‘ | i
il |
Committee is recommending: “'|”| 'lmll Ul ;|‘ l

[ | (11

e Adoption of the Proposed 202’?! inter }mci of the THTF‘| |C|0111pt‘.1111V6 Grants
Program. Description (‘T rqgram Descri 11011“) [[ l I

o Authorize the E xecutlw [IPH ector or a 'd 1f,nce o ?]wﬂd the 2022 Winter Round of
the THTF Competluyél; Grants funds Lo p llC'Ult‘J or applications scored by staff.
Sc rmg is 'baﬁed on theJ‘a mg scale (.onl 'e Iu the approved Program Description.

Fundé will be away ded in désCendmg order [rom highest score to lowest score until

Al a;vallablc fundmglfbr the cllglble appllcatlons is exhausted, subject to all requirements

‘ ‘m the approved I’:égfam Debcn}p and,

ﬁ } w Staff to make 1Lnln01 probral'nm'llu, changes as deemed necessary and
apprt)prlatc and as app ved by the Executive Director.

o SlafﬂW]lL provide mIorll tion to the Committee and Board regarding associated
hmdmg 2\}&'3.1 ds at the mlfrellm}, that immediately follows the date of the awards.

" | 1| “ J |
Upon a motion by Chalh I#;ldgeé }1d a roll call vote with all members identified as present voting
“yes” (9 ayes), motion carrigd)/

Chair Hedges recognized Mr. Snodderly to report on the Rental Assistance Committee
meeting. Mr. Snodderly referenced a memo from Ralph M. Perrey, Executive Director dated
September 08, 2021 and noted the Committee is recommending to the Board approval of an
extension of THDA’s contract to administer the Project Based Contract Administration Program
until HUD is able to award it to another entity and permission for THDA to subcontract that
work in the meantime. Upon a motion from Mr. Snodderly and a roll call vote with nine
members identified as present voting “yes” (Mustain, Bradley, Massey, McGauley, Armstrong,
Reed, Rhea, Snodderly and Hedges); one person to abstaining (McMullen), motion carried.



Next, Mr. Snodderly presented two Allocation requests for approval referring to memos
dated September 7, 2021 from Josie Kotsioris, Director of Multifamily Programs and Don Watt,
Chief Programs Officer. Mr. Snodderly explained the Committee is recommending the
following;:

TN21-801 Flats at Mooreland
Approval for the return of $1,100,000/year of 2019 Low-Income Housing Credit (LIHC);
and, an approval of a new allocation of an equal amount of 2021 LIHC.,

TN21-802 Hill Place
Approval for the return of $1,159,155/year of 2019 Lo lncome Housing Credit (LIHC);

and, an approval of new allocation for an eqlm‘il amol‘m]t‘ f 2 2 LIHC.

Upon a motion from Mr. Snodderly and a roll L&&?V te with mne peg'lbers identified as present

voting “yes” (Mustain, Bradley, Massey, McGat 'Le r|| yi ‘i,Slrong,1 eql Rhea, Snodderly and
Hedges); one person to abstaining (McMullen), moti n 1czi|1§1‘1{,d I |
A lJu ﬂ
Mr. Snodderly noted that the last item on the ‘T'vé (ﬁ 11 agenda i ud a discussion

around the Low Income Housing Credit Programyand the deClSI was made to defer any further
il rm il
discussion or decisions until a Special Cdllﬁd Ne‘e %rlr] the IattCI part of October 2021.

I
Chair Hedges encouraged all Boarql Lnembeﬁi'té a ler?pl to attimj the November meeting
in person. With no further bllbl]lESS;! J:gectmg was ad] urned, l [ ‘ ”l
P

' | Respefstfu!ly sub itted,

”I” IHM ”“H”“]]“ ‘ ’ ! l’m | ” H!! Il

”| Ralph M. Perrey
l{” xecutive Director
. A
h A’pproved the 16™ day of November, 2021.
|
l

”HHJ;H,,[ |




TENNESSEE HOUSING DEVELOPMENT AGENCY
AUDIT & BUDGET COMMITTEE MEETING
September 28, 2021

Pursuant to the call of the Chairman, the Tennessee Housing Development Agency Board
of Directors Audit and Budget Committee met in regular session on Tuesday, September 27, 2021
at 10:00 a.m, Central Standard Time., in the Conference Rooms A and C of the William R.
Snodgrass Tennessee Tower Building, in Nashville, Tennessee.

The following Board members were present and in pclSOI]]likc I[edges (Chair), Kevin
Bradley (for Treasurer David Lillard). Those Board members p’lltlt.lpatlhg vla 'Webex were: Chris
Mustain (for Secretary Tre Hargett) and Christine Rhea. Tho iie absent \Terc Austm McMullen and

(il
Rick Neal. "ll , l‘ ‘ ‘ |
l||' i||| Al
Recognizing a quorum present, Chair Hedges called 5‘ mmlttee mee ilijlj | ?’?i;rder and
recognized Bruce Balcom, THDA Chief Legal Counsel, who ﬁot ET ihe following: "

“Certain Committee members will be pamcyvalm'g in thuhjfﬂ_emgg by telephone as
authorized by Tennessee Code Annotated Section 8--#4 {)& Notice wa. mfed stating that this
meeting would be conducted in this fashion. Thu meelin i’ bemg condur.ted in this manner
because the matters to be considered by the QmmrtrJ ' day ieg.'me timely action and the
physical presence of a sufficient number pf (,é!?mlm!be mcmbqr‘r} 0 constitute a quorum is not
possible within the timeframe in whrch‘ wlion is ;%J uired de also because of COVID-19.
Therefore, it is necessary for some mem ers fo partm atej zta telephone. Committee members
participating by telephone were ?enqldfl Wiments relevant rfc:’l‘()dav s meeting.”

There wa nqxﬁo ”H Jﬁﬂj seCOIld,’H‘

L W1t11 2 roll call vote with all members identified as
present votin gl, 1{ ’ consens L% ro condu

‘| usiness in this manner.

(]'.‘. 11‘1 Hedges asked for coqﬁti&eratlon of the July 27, 2021, Audit and Budget Committee
rneetluﬁ, l (es. Upon motion by M Bradley, second by Mr. Hedges and following a roll call
vote'with d I|eotmittee members 1déh[:f" ed as present voting “yes” (4 ayes), the motion carried to

approve enjl'| )
pprove th ‘Hﬁ IHH

Chair HedgeL!Ll%lq) I'Iil?éd Mr. Balcom to present the next agenda item, Code of Conduct
Revisions. Mr. Balcoﬂlu :1{@ e!d that the revisions to the Code of Conduct are not substantive to the
requirements contained f?ﬂthl n the Code of Conduct. The revisions include a consequences section
for code violations and'a revision table. Upon motion by Mr. Bradley, second by Ms. Rhea, and
following a roll call vote with all committee members identified as present voting “yes” (4 ayes),

the motion carried to approve the Code of Conduct Revisions.

Chair Hedges noted the next agenda item, Executive Director and Director of Internal
Audit Evaluation Process and recognized THDA Executive Director, Mr. Ralph Perrey, to explain
the process. He referenced the memo included in the Board packet that addresses the Executive
Director’s performance evaluation process. Mr. Perrey noted that the Audit and Budget Committee
Charter and the THDA By-Laws charge the Committee with developing and implementing the



evaluation process for the Executive Director. He explained that the evaluation process for the
Director of Internal Audit is similar to the process for the Executive Director’s performance
review, except the latter evaluation is wholly within the purview of the Committee. Mr. Perrey
added the final evaluations will occur at the November meeting, therefore no action by the Board
will be required. The consensus of the Committee was to proceed with the proposed process as
described in the referenced memo.

Chair Hedges recognized Ms. Gay Oliver, Director of Internal Audit to present the Internal
Audit Updates. Ms. Oliver referenced the memo and additional documentation included in the
Board packet. She noted that the documentation is related to wmk| the lntcmdl Audit division has
done to assure that they are in comphance with the standards Qf the lnsisjtute of Internal Auditors.
She added that they are preparing for the External Quality Asscssment chéduled for the week of
October 18", and in preparation they have completed an intey nal leadlnéss'dssmsment the results
are outlined in the packet. In addition, as a result of the hssebsmént the addn;rondl domments
require the Committee’s approval: '[r‘;r, ]ll | ‘|||||||

r

Quality Assurance and Improvement Program (QAIIL)Ipewew spreadsheet
Internal Audit division Strategic Plan m I|l|
Independence Objectivity and Con[hct M‘;[rp erest Policy Icﬁllnlemal Audit
Annual Independence and Ob|cct1 }lty Dcc}drauo‘n '
Internal Audit QAIP Manual { til' |‘ o J.' i

| 1)
There was no motion, nor a secoqd1 Lm with a, H | call vote with all members identified as

l
present voting “yes,” consensus was tb]u nduct busines ”h;;l] Ithls manner.
1 1

[I
Chair Iledges rrqcognlzsd Mr, Treml Ehd]ey THDA Chief Financial Officer to present the

Proposed Bud 7at [for s¢a.l Wlear 2022 |20 % Mr. Ridley referenced the Budget Proposal

documents mclhded in the Boa d'ﬁ'a'éket He ni f.e]cl the following:

b " The FY21 results wglc Assegd of $3.6 Billion, Liabilities of $3.1 Billion, and
‘ ] $550 Million in th I’psttlon Operating income was increased to $24 Million,
l ] | nmau]y due to fi cdcré] COVID related grants.
el IFY?Z estimated re rw::s and expenses are projected to be $1,419.6 million and
k G 5 million resbecllve[y, of which $1,280.8 million is State Budget. Operating
re\}'eﬁ e and cx‘penses are projected to be $265.8 million and $249.5 million
(v

respe(:tlval?r F@)r an Operating Income of $16.3 million.

e FY23 Pr(bposed Budget operating revenues and expenses are projected to be
$173.3 fmillion and $157.0 million respectively, netting an approximate
$16.3 million operating income. This income will be used to fund $7.5 million for
Tennessee Housing Trust Fund grants.

o The State Treasury Budget decreases to $379.0 million, primarily due to
$816.9 million of non-recurring grants (Cares Act, American Rescue Plan, and AG

Mortgage Settlement).

Mr. Ridley noted that following Board approval, the state portion of the Proposed Budget
goes through a review and approval process that includes the Department of Finance &
Administration, the Governor’s office, and the legislature. Following adoption of the state budget



by the legislature, the state portion of the Proposed Budget becomes THDA’s work program for
fiscal year 2023. Adjustments during this process are normal and need to be authorized in the
approval motion.

Chair Hedges called for consideration of the Budget Proposal, upon motion by
Mr. Bradley, second by Mr. Mustain, and following a roll call vote with all members identified as
present voting “yes” (4 ayes), the motion carried that the proposed budget be submitted to the
Board with authorization for staff to make adjustments as required through the State review and
approval process.
Il
With no other issues or reports to be presented, Chalr Heél&bé adl urned the meeting.
I

I
Respectfully b]Tbmlited L “[l“f".

T
|E th”r ;.‘

Gathelyn Ohvep
Director of lntemal Au iﬂ| .
|

|
1N ;
|l ]'| | i

Uil |

mber 2021.
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TENNESSEE HOUSING DEVELOPMENT AGENCY
BOND FINANCE COMMITTEE
September 28, 2021

Pursuant to the call of the Chairman, the Bond Finance Committee of the Tennessee
Housing Development Agency Board of Directors (the “Committee”) met on Tuesday, September
28,2021, at 10:26 A.M. at the William R. Snodgrass Tennessee Tower, Conference Rooms A &
C, 312 Rosa Parks Blvd; Nashville, TN 37243 with certain members present via video WEBEX

call.

The following Committee members were present in person M][\e Iied ges (Chair); Kevin
Bradley (for Treasurer Lillard); and Katie Armstrong (for Complrollcr *awn Mumpower). The
following Committee members were present via WebEx: Chtis Mustain (for Sécretar y of State Tre
Hargett) and Doree Hicks (for Commissioner of Finance & Adm]mbtldt]on Butch Els,y) Also,
other Board Members present were: Joann Massey; M alhe'\?\'r' McG’mley John K chlodderly,
Chrissi Rhea; and Tennion Reed.

Recognizing a quorum present, Chair Hedges callec{ the meetmg to order at 10:26 a.m.
Central Time and recognized Bruce Balcom, THDA Chief Legal Cmmscl who presented the
following statement: I_:' In |

{ U |

“Certain Committee members will be partic fparmg fn| n’m mee!mg by telephone as

authorized by Tennessee Code Annutatel’i \ISection 8- 44-ef 08. Notice was posted

stating that this meeting would be| concizrcmd in ths fashion. This meeting is being
i

conducted in this manner becaus‘e the matters| ol be ¢onsidered by the Committee

today require timely action | a{rd !he physical presence of a sufficient number of

Committee membe: 5110, commum a qur)rum is not possible within the timeframe in

which actionis! reqmﬂr;d This is a[.w necessary fo protect everyone’s health and

safety due to COVID! Tkerej re, it is\ned dssary for some members to participate

via relephone Committee: meber S par!rc:palmg by telephone were sent documents

wﬁ"ram to today'’s meenngi ‘”

:.h !

Upon 11'101,1011 by Ms. Armstr‘tjii‘g, 3 and second by Mr. Mustain, and following a roll call vote,

the motion L&I’I 1ed to approve domg business in this manner with all members identified as present

voting “yes”. I
Uil

Chair Hedgeslcalled for consideration of the July 27, 2021 Bond Finance Committee
Meeting Minutes. Upon''motion by Kevin Bradley, second by Ms. Armstrong, and following a
roll call vote with all members identified as present voting “yes”, the motion carried to approve
the July 27, 2021, minutes.

Chair Hedges indicated the next item for consideration was the sale of Issue 2021-3 Bonds.
Bruce Balcom, THDA Chief Legal Counsel, presented the following documents that were
circulated for the Committee’s consideration:



A memorandum regarding Issue 2021-3 from Mr. Balcom, dated September 9, 2021, that
described the documents to be considered, explained how the authorization for Issue 2021-3
complied with THDA's Debt Management Policy, and included recommendations regarding
bookrunning senior manager and rotating co-manager based on information provided in a
separate memo dated September 8, 2021, by CSG Advisors incorporated ("CSG"), financial
advisor for THDA.

e A separate memorandum from CSG dated September 8, 2021, that recommended
authorization of Issue 2021-3 under the 2013 General Resolution, through a negotiated
sale, in an aggregate principal amount not to exceed $175 million, to refund certain
outstanding THDA bonds, and to include a Convertible Opu?n‘ Bond ﬁg preserve
remaining 2018 volume cap. , 7|_" ;;'(

e The Plan of Financing for Issue 2021-3 in an aggr egate plmmpa] amount not to cxcced
$175 million (the “Plan of Financing"). |11 {FNT !

r| d

e Resolution of the Board of Directors of the Tennesseg! lIousmg I)cveloprncni A;:,umy
authorizing the issuance and sale of Residential Finance I’l()gl am Bonds, Issue 2021-3,
that includes the form of Supplemental Resolution for Issue 3021f-3 and that authorizes
the referenced bond issue and delegates dLlﬂ'lOl’l[}’ tothe Authonzed Officer to determine
all final terms and conditions of the bonds (lhe "Aulhormng Resolul:on")

¢ Resolution of the Board of Directarsjof the Tumessee IIOusm}: Development Agency
authorizing reimbursement of TE ;]DA from procwds of Issue 2021-3 in an amount not to
exceed $50,000,000 (the "Reimbtirsement Resolhtlon")

{i l 1},
e The form ofI Iﬁupplememal Resolution for Issue 2021-3.
A

e A scp'u*tte mcmorandumlfrom CSG dated September 8, 2021, that recommended
Clug,mup Global Markets [Ine:|to serve; as bookrunning senior manager and for Duncan
.Wllllams to serve as the 10iutmg co-manager.

i
|I HH | |‘|'

Upon n'ldllmn by Ms. Armstrong, second by Mr. Bradley, and with a roll call vote with all

members :d(.nlmed'dfs present yoting “yes”, the motion carried to recommend the Authorizing
Resolution, the Relmbursement Resolution, and the form of Supplemental Resolution to the
Board of Directors, 'md to approve the Plan of Financing.

Bruce Balcom, THDA Chief Legal Counsel, requested guidance from the Bond Finance
Committee for moving forward with the Underwriter Team Selection Process. Typically every
three years THDA has employed a process to select the underwriter team to handle THDA’s bond
issues. The last time THDA underwent this process was in 2018, but due to COVID-19, THDA
granted a one year extension to the current Underwriter Team. In an effort to maintain the three
year period, it is time to begin the Underwriter Selection Process for the next three year period,
including all 02022, 2023, and 2024. THDA staff plan to provide more information and a detailed
memo at the November 2021 Bond Finance Committee meeting and request a vote to approve the
Underwriter Team selection process.



No formal motion needed to move forward with the Underwriter Selection Process
however an approval by consensus was endorsed by Chair Hedges. There were no objections and
Chair Hedges deemed the plan to move forward with the Underwriter Selection Process for the
next three year period to be approved.

There being no further business, Chair Hedges adjourned the meeting at 10:37 A.M..

Respectfully submitted

il H |ln|
Wiy

Sandi hompsm?» I’

Assista _& cn:{:tary .

Approvecf’ t% 6 day of NO | }mbléll, 2021.
|‘ HHJ

”Hw»"'




TENNESSEE HOUSING DEVELOPMENT AGENCY
GRANTS COMMITTEE MEETING MINUTES
September 28, 2021

Pursuant to the call of the Chairman, the Grants Committee (the “Committee”) of the Tennessee
Housing Development Agency (THDA) Board of Directors (the “Board”) met in regular session on
Tuesday, September 28, 2021, at 10:20 a.m. in Conference Rooms A and C of the William R. Snodgrass
Tennessee Tower Building, Nashville, Tennessee. " }

a1 (1)

The following Committee members were present via webex' Clu lél ‘Musta : fm (for Tre Hargett
Secretary of Treasury), Tennion Reed, and Joann Massey. In person were Mike Hedgg s (Boald Chair) and
Katie Armstrong (for Comptroller Jason Mumpower). H 5‘” I||I .||| |

g [| |

Chair Hedges recognized Bruce Balcom, Chief Legal Counsel Who rlcl;a,d the fol]owmg silgft.t_e_mcnt |

| | [ p
“Board members will be participating in this meeting by fe!cp;"fouﬁlm ci%lﬁlior ‘ized by Temressée-”_li: |
Code Annotated Section 8-44-108. Notice was posted stating that this mcetpig{}i pula’ be conducted
in this fashion. This meeting is being conducted in this manner because the maﬂén‘a ro be considered
by the Board today require timely action and the physical presence of a suffi cfe‘nﬁ mapiber of Brjurd
members to constitute a quorum is not possible within the mrm[ ame in which action, ff reqzm ed.
This is also necessary to protect everyone’s health, mny &aﬁedﬁdue to COVID. The? efore it is
necessary for some members to participate via !e/?;:i:or:e or :e{eu.rr(mmafhf Boar d members so

participating were sent documents relevant to today‘ s meetin g "l | Ih '.
|||| I
I

I||
There was no motion, nor a second, bu |WltH h roll calllvme W|lh aJl: rflle mbers identified as present
voting “yes,” consensus was to conduct bus“ css in this manner '

Recognizing a quorum pr esept Cha,u Hedges called' H]fi Ct} mlttee meeting to order and called for
consideration of the July 27, 2021} é.nl.s Committee meelmg thinutes. Upon motion by Ms. Katle
Armstrong, second hy Mr. Chris Mt]blr{lﬂ ;m a vote with all members identified as presentvoting “yes,”
the motion wias aﬁ)‘}fﬁ IgI:md ﬂlelmmutes w- f aﬁ)proved

|H|II]| (T

l].] ailll Hedges ca[1|edl fm‘ e#h%!delallon bel] e* 2022 Winter Round Tennessee Housing Trust Fund

Com aﬂ ive Grants - Ms. Cyh'lln"'Peraza Director :pf Community Programs. Ms. Peraza referenced her
m J randum dated September 1| 202”] authorizing the Executive Director or a desi gnee to award the 2022
mt(:] Round of the THTF C ompek u[\rt. Grants funds to applicants for applications scored by staff. Scormg
”” j ﬂ§ed on the rating scale cont 1edrm the approved Program Description. Funds will be awarded in
c¢1 §r y order from highest scﬂ%' ffo lowest score until available funding for eligible applications is
LX"IEI“LSI d JS‘IFIb]eCt to all reqmremeﬁ% in the approved Program Description; and allow staff to make minor

progr: '%rr‘%mauc Lllangeb as deemeT1 r}ecesvuy and appropriate, and as approved by the Executive Director.

thl jx uestlons ldlse]d or discussion opened, upon motion by Ms. Armstrong, second by
. Mustain, ar Lﬁ otc \MI.]'I all members identified as present voting “yes,” motion carried and the motion

was adopted

\ | l | L
With no ﬁuhi"ler business, the meeting was adjourned at 10:33 a.m.

Respectfully submitted,

Ralph M. Perrey
Executive Director

Approved the 16™ day of November, 2021,



No Lending Committee Meeting in September 2021.



TENNESSEE HOUSING DEVELOPMENT AGENCY
RENTAL ASSISTANCE COMMITTEE MEETING MINUTES
September 28, 2021

Pursuant to the call of the Chairman, the Rental Assistance Committee of the Tennessee Housing
Development Agency Board of Directors (the “Committee”) met in regular session on Tuesday,
September 28, 2021, at approximately 10:49 a.m. Central Time in Conference Rooms A and C of the William
R. Snodgrass Tennessee Tower Building, Nashville, TN 37243.

Committee members in person were: Mike Hedges, while those participating via Webex were John
Snodderly (Chair), Joann Massey and Tennion Reed. Erin Merrick was absent.

Chair Snodderly recognized Bruce Ba!com Chlcf Lohal Coullsel who read the following

statement: .., ! | , :1
il { I} |'| t
“Board members will be participating in his)| meetmg by (efcphone as authorized by
Tennessee Code Annotated Section 8-44-108. Na!{dé ;va{posred starin; that this meeting
would be conducted in this fashion. This meeting is f; mt. co onducted in this mmme; 4Jec.amr3
the matters to be considered by the Board .foa'uyl Jreqrhrqlﬁme.";: action am( Mre' p/fysrccr.’
presence of a sufficient number of Board members to constitite a quorum is not possible
within the timeframe in which action Jsllch;;Jtt ed. This i 'da".o necessary to protect
everyone’s health and safety due to COVID' herefore, it is necessar v for some members
fo participate via telephone or elf)c!rmncaﬁv Bomd members 50 pw (u, ipating were sent

documents relevant to today's memrng |||| ! | || i

(|
Upon a motlon by Mr. Hedgeb“gecond by M l|&nod{:!eﬁly‘ and a roll call vote with all identified as
present voting “yes,” motion car rjeH|lq 6011c|uct husmésh: ul] this n[&mnel
| \ || Hii
‘Swmg 4l quﬂfhw present, Cl{alr Snodderly cal[cdﬁthe Commlttee meeting to order and called for
wnsldelatmn ()f'the ple\?ibusly (,ut.ulated Janualy 21, 2021 Committee meeting minutes. Upon a motion by
Ms. Rec i hecond by Mr. Hcdgcs“tllc meet] |1§:, mmutes were approved by all members present voting “Yes”

(fourdy SD] “ |r|||l| !: |]|

) |I
C h'l]f"lSpcdder!y recognized! | tlhe Executive Director Ralph M. Perrey to present his memo dated
September 8, 20; h lqnd discuss thé' ‘fecommendation of the Committee. The staff recommendation for
Committee to dppro an c;\tensléal of THDA’s contract to administer the Project Based Contract
Administration Progran l ttl HUD lé‘able to award it to another entity and permission for THDA to subcontract
that work in the meantlm | M: HeI {ges went on record to note that the THDA Board regards this as a short-
term solution to give time Fdr HUD to resolve its rebid situation. There should be no expectation on HUD’s part
that this is an open-ended conunitment to administer PBCA. By offer of a motion by Mr. Hedges, second by

Ms. Massey and roll call vote, motion was approved with all members identified as present voting “yes”.
With there being no further business, the meeting was adjourned by Chair Snodderly.
Respectfully submitted,
Ralph M. Perrey
Executive Director

Approved this 28" day of September, 2021



TENNESSEE HOUSING DEVELOPMENT AGENCY
TAX CREDIT COMMITTEE MEETING MINUTES
September 28, 2021

Pursuant to the call of the Chairman, the Tax Credit Committee of the Tennessee Housing
Development Agency Board of Directors (the “Committee”) met in regular session on Tuesday,
September 28, 2021, at 10:56 a.m. Central Time with certain staff members being present at the
William R. Snodgrass Tennessee Tower, Conference Rooms A and C, Nashville, Tennessee, and

others joining via Webex.

The following Committee members were present in person: Mike Hedges and Kevin
Bradley (for State Treasurer David Lillard). Those joining via' WebEx: John Snodderly (Chair),
Doree Hicks (for Commissioner of Finance & Administration Butch Eley), Chris Mustain (for
Secretary of State Tre Hargett), Joann Massey, Matt McGauley. Board Member Erin Merrick was
absent. '

Chair Snodderly recognized Bruce Balcom, Chief Legal Counsel, who read the following
statement:

“Board members will be participating in' this meeting by telephone as authorized
by Tennessee Code Annotated Section 8-44-108.  Notice was posted stating that
this meeting would be conducted in this fashion. ' This meeting is being conducted
in this manner because the matters to be considered by the Board today require
timely action and the physical presence of a sufficient number of Board members
lo constitute a quorum is nol possible within the timeframe in which action is
required.  This is also necessary to protect everyone's health and safety due to
COVID. Therefore, it is necessary for some members to participate via telephone.
Committee members participating by telephone were sent documents relevant to
today’s meeting.”

Upon/a motion by Mr. Bradley, second by Mr. Hedges, and with a roll call vote, the motion
carried to approve doing business in this manner with all members identified as present voting

“yes” (7 ayes).

Chair Snodderly called for consideration of the previously circulated July 27, 2021
Committee meeting minutes. Upon motion by Mr. McGauley, second by Mr. Mustain, and with a
roll call vote with all members identified as present voting “yes” (7 ayes), the motion carried to
approve the July 27, 2021 minutes.

Chair Snodderly asked to begin with the consideration of two Allocation Requests as
follows:

TN21-801 Flats at Mooreland
TN21-802 Hill Place



Chair Snodderly recognized Josie Kotsioris, Director of Multifamily Program to present
the details for these requests as outlined in memos dated September 7, 2021 from herself and Don
Watt, Chief Programs Officer.

TN21-801 Flats at Mooreland — staff recommends and requests approval for a return of
$1,100,000/year of 2019 Low Income housing Credit (“LIHC”); and, and approval of new
allocation of an equal amount of 2021 LIHC.

TN21-802 Hill Place — staff recommends and requests approval for a return of
$1,159,155/year of 2019 Lo w Income housing Credit (“LIHC”); and, and approval of new
allocation of an equal amount of 2021 LIHC.

Upon a motion by Mr. Hedges, second by Mr. M:cGauley, and with a roll call vote, the motion
carried to approve the requests with all members identified as present voting “yes” (7 ayes).

The Committee then began a review of changes proposed for the 2022 Qualified Allocation
Plan (QAP). Following an overview of those changes by Josie Kotsioris, Director of Multifamily
Programs, board members raised a number of questions and concerns, many focused on the
proposed Location/Need Score, which would be based on a census tract basis rather than by
county. Committee members expressed uncertainty on this and other points and, after a brief
recess for staff to confer, suggested delaying adoption/of the QAP until a special called meeting
of the Tax Credit Committee in October. That motion was offered by Ms. Massey, seconded by
Mr. McGauley, and passed with the Tyes” vote of all seven members present.

With no further business, the meeting was adjourned at 12:32 p.m. Central Time.

Respectfully submitted,

Ralph M. Perrey
Executive Director

Approved the 16™ day of November, 2021.



